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Issues related to work-life balance and work-life conflicts have received a great deal of attention from 

researchers and contemporary employers. Efforts have been undertaken to design tools to assess the work-life balance of 

employees but still there is a lack of reported scales for assessing the construct of work life balance of entrepreneurs. 

Although they share greater duties and responsibilities compared to the employees of any organization but there are no 

constructs to assess the work-life balance of entrepreneurs. This study constructs and validates an eleven-item 

instruments for assessing the satisfaction with work-life balance amongst women entrepreneurs. Factor analysis reports a 

four-factor result.  

 

Introduction 

The issue of work-life balance has permeated the 

business community for decades (Carruthers, 2005; 

Spinks 2004; Parsons 2002). It has special relevance 

for women entrepreneurs as they have multiple and 

at times conflicting roles to play. On one side 

business seeks tremendous demands from the owner 

(which have been further advanced by rising 

competition and ever-growing demands of the 

stakeholders). On the other side personal life 

demands of women are endless (they have to take 

care of household activities, child care, family 

networking, socializing and many more countless 

number of responsibilities). A woman who opts to 

become an entrepreneur has to really struggle and 

juggle to meet the demands of all these 

responsibilities. Even with so many struggles it is 

found that the number of women entrepreneurs 

across the country is continuously rising (the rate of 

growth of women entrepreneurs is 10% across the 

nation).1 

The growth of women entrepreneurs per se 

all the challenges and struggles has made the 

 
1 Women’s Entrepreneurship Around the Globe, An 

analysis from the Global Entrepreneurship Monitor, 

2019, National Women’s business council 
 

researchers inquisitive as to whether women 

entrepreneurs are satisfied with their work-life 

balance. Previous review of research has thrown 

some light on time study method and questionnaire 

method for measuring work-life balance. The 

problem with the time study method is that it 

involves cumbersome commitment from the 

correspondents for data collection and hence its 

consistency and correctness is itself questionable. 

The existing questionnaire constructs (like Fisher-

McAuley, Stanton, Jolton and Gavin (2003), Hülya 

Hooker, Fiona Neathey, Jo Casebourne, Miranda 

Munro) have been developed to assess the work-life 

balance of employees working in organization. But 

no review of literature is available to assess the 

satisfaction level of women entrepreneurs with 

regards to their work-life balance. And hence the 

present research was undertaken to develop and 

validate a construct to assess the satisfaction level of 

women entrepreneurs. This will add to the ever-

growing literature on work-life balance. This paper 

presents the demographic profile; construct validity, 

authenticity  and reliability of the instrument. 

Though Factor analysis, correlation is found to be 

very supportive for the instrument yet it further 

needs to be tested on a larger sample of population. 
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Conceptual Framework 

Work-life balance is a combination of 

interactions among different areas of one’s life 

(Schoenfield Gregg, 2005). The conflicting demands 

of work-personal life can lead to stress and 

dissatisfaction.   

There are five main descriptive models 

attempting to conceptualize work-life balance 

(Zedeck and Mosier, 1990; O’ Driscoll, 1996; Guest, 

2001). 

1. Segmentation Model: It assumes that work 

and personal life are mutually exclusive and 

one sphere does not effect the another sphere 

2. The Spillover Model: It assumes that work 

and personal life are interdependent and 

hence influence each other’s satisfaction. 

The other three models have been derived 

from the spillover model. 

3. The Compensation Model: It assumes that 

one sphere compensates for something 

lacking in the other sphere i.e.; if satisfaction 

is not derived in work-life it is being 

compensated through deriving satisfaction 

from personal life and vice-a-versa.  

4. The Instrumental Models: It assumes that 

one sphere accentuates the other sphere i.e. 

one sphere derives attention to the other 

sphere. 

5. The Conflict Model states that both sphere 

have multiple demands and desire great 

amount of time and energy and thus can lead 

to conflicts.  

The segmentation model considers mutual 

exclusivity of work and personal, which is not in line 

with the assumption in the present research (i.e., the 

work and personal life have been considered to be 

are dependent on each other in the present research).  

The present research has taken the spillover model 

as the base to develop the construct the reasons for 

the same have been discussed below.  

Work Life Balance is an issue that is 

increasingly recognized by organizations and 

researchers (Helen De Cieri;  Barbara Holmes;  

Jacqui Abbott; Trisha Pettit(2005), Fisher-McAuley, 

Stanton, Jolton and Gavin (2003), Hülya Hooker, 

Fiona Neathey, Jo Casebourne, Miranda 

Munro(2007)).      

Though much has not been discussed from 

women entrepreneurs’ perspective yet it is of special 

importance for them, especially in Indian context, 

because women entrepreneurs have to satisfy 

multiple demands: 

1. Pattern of social setup in Indian society expects 

women to solely (in most of the cases) 

undertake responsibilities of household 

activities as well as child rearing activities. 

2. Demands of business (requires an entrepreneur 

to be a good planner, efficient resource handler, 

exhaustive networker, efficient spokesperson to 

the government, exporters, distributors and 

customers and many more roles) in the present 

competitive global world are ever increasing.  

3. Demands of society and personal needs like 

meeting and socializing with family and 

friends, going to clubs, indulging in hobbies 

etc. 

All these demands require high amount of 

time and energy and hence can create conflicts and 

dissatisfaction amongst women entrepreneurs. It is 

for this reason that this research was undertaken to 

estimate the work-life satisfaction of women 

entrepreneurs. 

Research Methodology 

  Descriptive research design was used to 

obtain answers to questions of who, what, where, 

when and how. This research is also desirable when 

we wish to project studies findings to a larger 

population based on representative sample. Since the 

work-life balance of representative sample of 

women entrepreneurs would also give an insight 

about all the women entrepreneurs, descriptive 

research design was undertaken. Primary data was 

collected through a pre-tested questionnaire.  

Snowball sampling is a special non-

probability method used when the desired sample 

characteristic is rare. It may be extremely difficult or 

cost prohibitive to locate respondents in these 

situations. Snowball sampling relies on referrals 

from initial subjects to generate additional subjects. 

While this technique can dramatically lower search 

costs, it comes at the expense of introducing bias 

because the technique itself reduces the likelihood 

that the sample will represent a good cross section 

from the population. Snowball-based methods 

frequently have been used when working with 

hidden populations whose members are difficult to 

identify and locate. By the very nature of the 

processes of these methods, such samples usually are 

not random or representative, thereby, resulting in 

selection bias. 
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Development of the Research Instrument  

The construct developed in this research 

paper examines the satisfaction with work-life 

balance of women entrepreneurs. The construct was 

developed after a thorough review of literature. It 

was also assessed by experts (2 professors from 

Faculty of Commerce, Lucknow University, 1 

professor from Institute of Productivity & 

Management Lucknow and 1 professor from Amity 

Business School, Lucknow.) Changes were 

suggested to overcome the ambiguity of some of the 

questions. The final construct developed had eleven 

elements in all. The final instrument was 

administered amongst 200 women entrepreneurs in 

the city of Lucknow, India. 

The response was collected on the 

experiences based on five point Likert Scale, ranging 

from 1 (Not at all) to 5 (Most of the time). Seven 

negative questions were framed which were reversed 

for final analysis of the raw data. A higher score was 

indicative of higher work-life balance and vice-a-

versa.  

Analysis 

An exploratory factor analysis was 

undertaken with SPSS version 14 to examine the 

construct validities of the 11 work-life balance scale 

items. The exploratory factor analysis procedure 

employed Principle Components Method for 

extraction, with the varimax option, which 

converged in six rotations, and factors with 

eigenvalues greater than one were retained (Hair, 

Anderson, Tatham & Black 1998). Once the 

dimensionalities of the instrument were verified, the 

internal consistencies of the scales were checked 

with reliability analysis. 

The Explanation 

Factor Analysis is used to uncover the latent 

structure (dimensions) of a set of Variables. This 

technique reduces attribute space from a larger 

number of variables to a smaller number of factors 

and as such ia a ‘non-dependant’ procedure that is, it 

does not assume a dependant variable is specified). 

Factor analysis can be used for any of the following 

purposes: 

1. To reduce a large number of variables to a 

smaller number of factors.  

2. To select a subset of variables from a larger 

set, based on which original variables have 

the highest correlations with the principal 

component factors. 

3. To establish that multiple tests measure the 

same factor, thereby giving justification for 

administering fewer tests. 

4. To identify clusters of cases and/ or outliers. 

5. Factor Analysis to identify the group of 

clusters in the instrument for work-life-

balance: 

Women entrepreneurs were asked to comment on 

how many times do they experience the various 

work-life balance related issues. To be able to make 

meaningful comparison between the subgroups of 

this survey, it was decided that these 11 statements 

were factor analysed to find out if they could be 

reduced to a smaller number of variables.  

Factor analysis was conducted to determine 

if there were any underlying dimensions within the 

data on the work-life balance statements. The 

Principal Component Analysis was selected because 

PCA is generally used when the research purpose is 

data reduction (to reduce the information in many 

measured variables into a smaller set of 

components). PCA seeks a linear combination of 

variables such that a maximum variance is extracted 

from the variables. It then removes this variance and 

seeks a linear combination which explains the 

maximum proportion of the remaining variance, and 

so on. This is called the principal axis method and 

results in orthogonal (uncorrelated) factors. 

For the rotation of factor analysis, varimax 

rotation was used. A Varimax solution yields results, 

which make it as easy as possible to identify each 

variable with a single factor. This is the most 

common rotation option. For the rotation, one could 

either specify the number of factors extracted or 

alternatively could leave the rotation to determine 

the factor solution, ie; the number of factors that 

would come out of the analysis. The results of the 

factor analysis with varimax rotation showed that the 

11 work-life balance statements could be reduced to 

four clear factors (components) with relatively high 

eigenvalues. The four factors and the items that were 

loaded on each factor extracted from the data are 

summarized in Table 1: 

The first factor had an eigenvalue of 2.8 

(25.6 percent of the variance) and contained three of 

the statements. As can be seen in Table 2, each of 
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these had more than 0.5 factor loading. This factor 

was called negative views of work-life balance 

The second factor had an eigenvalue of 2.318 (21.0 

percent of the variance) and contained three of the 

statements. Each of these statements also had more 

than 0.5 factor loading. This factor was called 

Satisfaction with personal life 

The third factor had an eigenvalue of 1.6 (14 

percent of the variance) and contained three 

statements. Each of these factors had more than 0.5 

factor loading. This factor was called as satisfaction 

with struggle to perform 

The fourth had an eigenvalue of 1.2 (11 

percent of the variance) and contained two 

statements. Each of these factors also had a factor 

loading of 0.5 factor loading. This factor is called as 

satisfaction with ability to balance work and 

personal life. The cumulative variance explained by 

all the four factors is 72.8%. The following four 

factors were identified 

1. The first scale: Satisfaction with business 

life (3 items) 

2. The second scale: Satisfaction with personal 

life (3 items) 

3. The third scale: Satisfaction with struggle to 

perform (3 items) 

4. The fourth scale: Satisfaction with ability to 

balance work (2 items)  

 

Reliability 

Cronbach’s Alpha reliability was 0.89, 

which is very high and hence the instrument is 

highly reliable.  

 

Conclusion 

Work Life Balance is an issue that is 

increasingly recognized by organizations and 

researchers (Helen De Cieri;  Barbara Holmes;  

Jacqui Abbott; Trisha Pettit(2005), Fisher-McAuley, 

Stanton, Jolton and Gavin (2003), Hülya Hooker, 

Fiona Neathey, Jo Casebourne, Miranda 

Munro(2007)).      

Though much has not been discussed from 

women entrepreneurs’ perspective yet it is of special 

importance for them, especially in Indian context, 

because women entrepreneurs have to satisfy 

multiple demands. Factor analyses of the instrument 

resulted in four factor components: Satisfaction with 

business life. Satisfaction with personal life, 

satisfaction with struggle to perform and overall 

satisfaction with work-life balance. Though Factor 

analysis, correlation and Cronbach’s alpha 

coefficient are found to be very supportive for the 

instrument yet it further needs to be tested on a 

larger sample of population. 

Although women entrepreneurs share 

greater duties and responsibilities compared to the 

employees of any organization but there are no 

constructs to assess their work-life balance. This 

study constructs and authenticates an eleven- item 

instruments for assessing the satisfaction with work-

life balance amongst women entrepreneurs. The 

instrument can be used as a ready reference to 

identify the work-life issues of women entrepreneurs 

that can go further in contemplating training 

interventions to help them in having a balance 

between work and personal life. 

Table 1 

Total Variance Explained 

Compo

nent 

Initial Eigenvalues Rotation Sums of 

Squared Loadings 

Tot

al 

% of 

Varia

nce 

Cumul

ative % 

Tot

al 

% of 

Varia

nce 

Cumul

ative % 

1 2.8

23 

25.66

3 

25.663 2.4

00 

21.82

3 

21.823 

2 2.3

18 

21.07

2 

46.736 2.1

79 

19.80

8 

41.631 

3 1.6

14 

14.66

9 

61.405 1.8

61 

16.92

2 

58.553 

4 1.2

58 

11.43

4 

72.838 1.5

71 

14.28

5 

72.838 

5 .75

6 

6.871 79.710       

6 .62

6 

5.691 85.400       

7 .51

1 

4.646 90.046       

8 .37

0 

3.362 93.408       

9 .29

8 

2.710 96.118       

10 .28

8 

2.622 98.740       

11 .13

9 

1.260 100.00

0 

      

Extraction Method: Principal Component Analysis. 
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Table 2 

Component Matrix(a) 

a  4 components extracted. 

Rotated Component Matrix(a) 

  Component 

  1 2 3 4 

I need to make many 

adjustments to fit into my 

business demands 

.531 -

.222 

.355 .371 

Career in business are 

incompatible with work-life 

balance. 

.885 -

.088 

-

.005 

.044 

Business drains me of energy 

for pursuing personal 

interests, performing 

household activities/ taking 

care of children 

.915 .108 -

.054 

-

.135 

I am not able to spend 

enough time with family and 

friends. 

-

.149 

.794 .134 -

.004 

I am not able to pursue my 

other personal interest. 

.188 .818 -

.112 

.153 

Personal issues do not hinder 

my ability to do business. 

-

.116 

.573 .372 -

.231 

My business and personal 

life demands are tremendous 

.059 -

.030 

.893 .136 

I have to struggle to juggle 

business-personal life 

responsibilities 

.475 -

.524 

.552 .045 

I am satisfied with my efforts 

to balance business-personal 

life 

-

.130 

.431 .657 -

.210 

I am able to balance my 

business-personal life 

-

.367 

-

.088 

.139 .798 

I have time to reach my 

personal & business goals 

satisfactorily 

.220 .117 -

.103 

.798 

Extraction Method: Principal Component Analysis.  

Rotation Method: Varimax with Kaiser 

Normalization. 

a  Rotation converged in 9 iterations. 

 

Reference 

1. Allen, K. R., and Carter,N. M. (1996).Women 

entrepreneurs: Profile differences across high 

and low performing adolescent firms. 

(Summaries). Retrieved June 5, 2006, from 

Frontiers of Entrepreneurship Research 1996 

Edition at Babson College. Web site: 

http://www.babson.edu/entrep/fer/papers96/sum

m96/allen.html 

2. Alsos,G.A., and Ljunggren, E. (1998). Does the 

business start-up process differ by gender? A 

longitudinal study of nascent entrepreneurs. 

(Summaries). Retrieved June 6, 2006, from 

Frontiers of Entrepreneurship Research 1998 

Edition at Babson College Web site: 

http://www.babson.edu/entrep/fer/papers98/V/V

_A/V_ A.html 

3. Cronbach, L.J. (1951). Coefficient alpha and 

internal structure tests. Psychometrika, 16(2), 

297-334. 

4. Felstead, A., Jewson, N., Phizacklea, A., & 

Walters, S. (2002). Opportunities to work at 

home in the context of work life balance. Human 

Resource Management Journal - London, 12(1), 

54-76. 

5. Fisher-McAuley, G., Stanton, J., Jolton, J., & 

Gavin, J. (2003). Modelling the relationship 

between work life balance and organizational 

outcomes. Paper presented at the Annual 

Conference of the Society for Industrial-

Organizational Psychology. Orlando, April 12, 

2003, 1-26. 

6. Frone, M.R., Russell, M., & Cooper, M.L. 

(1992). Antecedents and outcomes of work 

family conflict: Testing a model of the work 

family interface. Journal of Applied Psychology, 

77(1), 65-78. 

7. Hayman, J. (2005). Psychometric Assessment of 

an Instrument Designed to Measure Work Life 

Balance, Research and Practice in Human 

Resource Management, 13(1), 85-91. 

8. Hülya Hooker, Fiona Neathey, Jo Casebourne, 

Miranda Munro (march 2007), The Third Work-

Life balance employment survey, employment 

relations research series no.  58. Institute of 

Employment Studies, United Kingdom. 

http://www.dti.gov.uk/employment/research-

evaluation 

9. Kimberly Fisher and Richard Layte: Measuring 

work-life balance using 

10. MacDermid, S.M., Barnett,.R., Crosby,. F., 

Greenhaus, J., Koblenz, M., arks, S., Perry-

Jenkins, M., Voydanoff, P., Wethington, E., & 

Sabbatini-Bunch, L. The measurement of work 

life tension: Recommendations of a virtual think 

tank. [on-line]. Available: [2002 August]. 

http://www.bc.edu/bc_org/avp/csom/cwf/thinkta

nks/worklife_tension_vtt.pdf. 

11. Natalie Reiter, Roy Morgan Research Work Life 

Balance: What DO You Mean? The Ethical 

Ideology Underpinning Appropriate Application, 

The Journal of Applied Behavioral Science, Vol. 

43, No. 2, 273-294 (2007) 

12. OECD, (2004). Babies and bosses: OECD 

recommendations to help families balance work 

and family life. [On-line]. Available: 

http://www.oecd.org. [2004, October 18th]. 

13. Saltzstein, A.L.,Ting, Y., & Saltzstein, G. 

(2001). Work family balance and job 

Satisfaction: The impact of family-friendly 

mailto:aiirjpramod@gmail.com
mailto:aayushijournal@gmail.com
http://www.aiirjournal.com/
http://www.babson.edu/entrep/fer/papers96/summ96/allen.html
http://www.babson.edu/entrep/fer/papers96/summ96/allen.html
http://www.babson.edu/entrep/fer/papers98/V/V_A/V_%20A.html
http://www.babson.edu/entrep/fer/papers98/V/V_A/V_%20A.html
http://www.dti.gov.uk/employment/research-evaluation
http://www.dti.gov.uk/employment/research-evaluation
http://www.bc.edu/bc_org/avp/csom/cwf/thinktanks/worklife_tension_vtt.pdf
http://www.bc.edu/bc_org/avp/csom/cwf/thinktanks/worklife_tension_vtt.pdf


Aayushi International Interdisciplinary Research Journal (AIIRJ) 

VOL- IX ISSUE- II FEBRUARY 2022 
PEER REVIEW 

e-JOURNAL 

IMPACT FACTOR  
7.331 

ISSN  
2349-638x 

  

Email id’s:- aiirjpramod@gmail.com  Or  aayushijournal@gmail.com  
Chief Editor: - Pramod P. Tandale  (Mob.08999250451)  website :- www.aiirjournal.com 

Page No. 
 38 

 

policies on attitudes of government employees. 

Public Administrative Review, 61(4), 452-

467.time diary, electronic Journal of Time Use 

Research, Volume 1, number 1, August 2004 

14. Williams, K.J., & Alliger, G.M. (1994). Role 

stressors, mood spillover, and perceptions of 

work family conflict in employed parents. 

Academy of Management Journal, 37(4), 837-

868. 

 

mailto:aiirjpramod@gmail.com
mailto:aayushijournal@gmail.com
http://www.aiirjournal.com/

